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1. Executive Summary
One Health had an incredible year in 2025!

This year, we proudly welcomed 48 new providers, added over 100 teammates, and opened new practices at Atrium Lake Norman Hospital for our OB team and a new primary care practice at Mooresville Center Square. We also started our Virtual Care Department, expanded our pharmacy services in the Charlotte and Winston Salem regions, and took the reins over our Value program.

Our growth reflects our unwavering commitment to better serve our communities, stretching across the Piedmont region of North Carolina.

Innovative Healthcare Delivery

One Health continues to lead the way with our independent, physician-led unique hybrid practice model.  We are for continued growth and patient access that allow us sustainability and success across diverse healthcare landscapes. Seamlessly integrating fee-for-service and value-based compensation plans, we remain at the forefront of industry innovation.

Empowering Provider Autonomy

At the heart of our success continues to be a commitment to provider autonomy. One Health's practice management structure remains decentralized, with clinic-level leadership led by physicians and guided by our distinguished physician-led team. In 2025, we added our Regional Medical Directors to help support the practice care to continue delivering  high-quality and high-value care with a personalized touch. We also added Advanced 

Rewarding Dedication and Excellence

Our robust wRVU productivity-based compensation model ensures that providers are recognized and rewarded for their dedication. Paired with our transparent, transformative value-based savings compensation plan, we foster a culture of accountability, shared success, and robust compensation.

Partnerships

In 2025, One Health expanded its partnerships with external healthcare innovators.  Partnerships with One Health are based on clear connections to our strategic priorities. We do not seek trendy ideas or vendors seeking a demonstration lab for their products and services. In addition to the services and products offered, our partners are selected based on “fit” with our model of care and philosophy. Our partnership with MindHealthy provides virtual behavioral health program that leverages a CMS-approved, evidence-based Collaborative Care Model (CoCM). Mind Healthy provides accessible, high-quality behavioral health support to our patients, seamlessly integrating mental health care into our primary care services. Additionally, One Health and Agilix Health expanded nutrition counseling through this same Collaborative Care framework. Agilix combines nutrition status monitoring with dietitian-led counseling to support better nutrition and improved health outcomes, all while reducing healthcare costs. Our new partnership with Health Monitor allows our clinicians to use interactive media for teaching and explaining diagnosis and treatment options during their clinic visits.  These partnerships exemplify One Health’s commitment to innovative, patient-centered care solutions.

A Commitment to High Value Care

In 2025, we took a bold step forward by internalizing our Value Based Care program and rebranding it High Value Care.  One Health aims to enhance our influence and oversight that align with our organizational goals in our Strategic Plan. By bringing this work in-house, we are streamlining processes, improving efficiency, and ensuring every initiative directly supports the needs of our patients and providers. While we embrace this expanded role, we remain deeply committed to our partnership with Advocate Health. This collaboration continues to provide invaluable expertise, complementing our internal efforts and advancing our mission to deliver high-quality, sustainable, and patient-centered care in a dynamic healthcare landscape.

Looking Ahead

As we move into 2026, One Health is focused on growth, innovation, and flexibility. We will continue to expand our provider base and care teams to meet the evolving needs of our communities. Our virtual care delivery options will grow, offering patients greater access and convenience. To further enhance patient experience and support our team’s desire for scheduling flexibility, we are extending hours of service across multiple locations. In addition, we are excited to roll out the Medical Brain AI tool, beginning with a pilot focused on blood pressure management—leveraging advanced technology to improve outcomes and personalize care. These initiatives reflect our commitment to delivering exceptional, patient-centered care while empowering our providers and teams for success.

As always, we remain steadfast in shaping the future of healthcare!  We deliver exceptional care and value to our patients, providers, and communities.  We look forward to continued growth and success in 2026 and the years to come!

2. Company Overview

One Health is a leading primary care organization comprising over 200 clinicians and 500 team members, united by a mission to transform healthcare through a commitment to excellence and high value care. Our core purpose is to enhance the human experience, improve individual and population health outcomes, and reduce medical costs, all while prioritizing the well-being and sustainability of our team. Our mission and core values are influenced by what we consider to be Non-Negotiables as we move ahead. Non-negotiables are just that; elements of One Health that must be nurtured and preserved at all costs. They are embedded in our mission and pillars, but serve as a reminder of what must be pursued with rigor and no compromise. We understand the systemic effect of each item and, as a result, intentionally purse the list as a whole. Our non-negotiables include:
· Provider Joy
· Human Experience
· Total Cost of Care
· Financial Excellence and Sustainability
· “For All” mission

2.1 Mission

Our Mission statement is:  

One Health is a High Value primary care platform that enhances the patient experience, improves the health of individuals and populations, and reduces medical costs with a laser focus on provider wellness and care FOR ALL.

At the heart of our mission is a dedication to delivering exceptional care FOR ALL. We believe that high-quality healthcare is a fundamental right, not a privilege, and we are committed to breaking down barriers to access. Our approach is not merely transactional but deeply rooted in a holistic understanding of patient needs, community well-being, and the vital role played by our dedicated healthcare providers.

By prioritizing High Value care, we aim to improve the overall health of individuals and entire communities. This commitment extends beyond the clinic walls, influencing and shaping the broader health landscape to ensure a healthier and more equitable future.

Our relentless pursuit of reducing medical costs is not just a financial goal but an ethical imperative. We recognize the impact of healthcare expenses on individuals and society at large. Through innovative solutions, strategic partnerships, and a commitment to efficiency, One Health strives to make quality healthcare accessible and affordable.

Crucially, our mission emphasizes a laser focus on provider wellness. We understand that the well-being of our healthcare professionals is intricately linked to the quality of care they provide. By fostering an environment that supports, recognizes, and prioritizes provider wellness, we ensure a sustainable and thriving healthcare ecosystem.

We are committed to transforming healthcare into a compassionate, accessible, and sustainable endeavor that benefits individuals, communities, and healthcare providers alike. As we relentlessly pursue this mission, we stand united in our belief that exceptional healthcare is a right, not a privilege, and we are dedicated to making this vision a reality FOR ALL.

2.2 Core Values - 8 Pillars

At the core of One Health lies a transformative philosophy embodied in our 8 pillars:
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· Consumerism​
· Growth​
· Operations​
· Integration​
· High Value Care
· Education​ & Mentorship
· Health Equity
· Provider Wellness​


These pillars serve as our guiding principles that underpin our commitment to a mission that transcends traditional healthcare paradigms. 

Consumerism propels us to tailor healthcare experiences to individual needs, ensuring a patient-centric approach that fosters satisfaction and engagement. 

Growth allows us to expand our capacity to provide excellent access to ensure that quality healthcare is readily accessible.   

Operations underscore our dedication to expanding our reach while maintaining operational excellence.

Integration is the key to harmonizing various facets of healthcare delivery with our strategic partners for seamless and holistic patient care.

High Value Care is our commitment to providing healthcare that is high quality at a reasonable cost. 

Education & Mentorship reflects our belief that investing in people through shared knowledge, guidance, and growth creates a stronger, healthier and more resilient community.

Health Equity is our pledge to eliminate disparities in healthcare access and outcomes. 

Provider Wellness is the cornerstone of a sustainable healthcare system. The well-being of our team is fundamental for us to deliver exceptional care. 

These pillars collectively define our pursuit of a compassionate, accessible, and sustainable healthcare model, ensuring that outstanding healthcare is available FOR ALL.

































2.3 Leadership Team

David Cook, MD, FAAFP
Co-CEO
david.cook@onehealthmpc.com

Ehab Sharawy, MD, FACOG
Co-CEO
ehab.sharawy@onehealthmpc.com

Mark Collins, MD, FAAFP
Chief Strategy Officer
mark.collins@onehealthmpc.com

Jim Schaffer, MD 
Chief Operating Officer
james.schaffer@onehealthmpc.com

Scott Vogler, MD, FAAFP 
Chief of Primary Care Services
scott.vogler@onehealthmpc.com

Rebecca Hobbs, DO
Chief of Women’s Services and Growth and Integration
rebecca.hobbs@onehealthmpc.com

Kelly Garrison, MBA, MHA
Chief Value Officer
kelly.garrison@onehealthmpc.com

Mark Lautzenheiser
Chief Financial Officer
mark.lautzenheiser@onehealthmpc.com

Trish Veneto, MSL, FACMPE
Chief Administrative Operating Officer
trish.veneto@onehealthmpc.com

Sean Keyser
Chief Experience Officer
sean.keyser@onehealthmpc.com
Chris Zagar, MD, FAAFP
Chief Clinical Officer
chris.zagar@onehealthmpc.com
Sarah Boles, BSN, RN
Senior Director of Human Resources and Nursing
sarah.boles@onehealthmpc.com

Santosh Gopali, MD
Advanced Primary Care
Santosh.gopali@onehealthmpc.com

Kira Harris, PharmD, BCPS, FCCP, CPP
Director of Clinical Pharmacy
kira.harris@onehealthmpc.com

Ali Folds, RT(R), MBA
Director of Recruiting and Communications
alisa.folds@onehealthmpc.com

Sabrina Riddle
Regional Director, Lake Norman Region
sabrina.riddle@onehealthmpc.com

Shannon Thomas
Regional Director, Winston-Salem Region
shannon.thomas@onehealthmpc.com

Catherine Newstreet
Regional Director, Charlotte Region	
shannon.thomas@onehealthmpc.com

Shenae Hiers
Regional Director, Women’s Services
shannon.thomas@onehealthmpc.com

Brittnie Sanchez 
Director of Transformation and Business Development
brittnie.sanchez@onehealthmpc.com


Jessica Reisner, PA-C, MSPAS
Director of Strategic Innovation and Business Development
jessica.reisner@onehealthmpc.com

Tammy Yount
Director of Performance Improvement and Value Based Care Quality Management
tammy.yount@onehealthmpc.com

Chris Heggie
Controller
chris.heggie@onehealthmpc.com

Greg Wallis
greg.wallis@onehealthmpc.com

Rena Mckenzie
Administrative Assistant
rena.mckenzie@onehealthmpc.com
















3. Financial Overview
One Health’s financial model exemplifies our commitment to empowering healthcare providers and fostering a culture of autonomy and transparency. At its foundation is the use of Relative Value Units (RVUs), a standard framework utilized by payers to determine provider compensation. This system is built on three core components: professional or work RVU (wRVU), technical or practice expense, and medical malpractice expense. Each Current Procedural Terminology (CPT) code is assigned an RVU, with variations based on factors like geographic location and specialty. One Health offers a competitive wRVU professional rate, rewarding providers fairly for the care they deliver and ensuring market-leading compensation.

Beyond the traditional RVU framework, One Health’s innovative financial strategy empowers providers with the tools and knowledge to take charge of their financial success. Providers have full visibility into the number of patients needed to meet their personally set base salary, which is aligned with their goals and preferred practice style. This personalized approach allows providers to design a practice that suits their unique aspirations, fostering flexibility and autonomy while maintaining a strong focus on patient care.

Additionally, our financial model integrates value-based care contracts that incentivize providers to deliver high-quality, cost-effective care. These contracts ensure shared success for both patients and providers, driving better outcomes and sustainable healthcare delivery.

At One Health, our financial model is more than a compensation system—it is a reimagined approach to provider experience. By empowering providers to shape their financial and professional paths, we cultivate a sense of ownership, satisfaction, and pride that directly translates into exceptional patient care and improved outcomes.















4. Operational Highlights
	4.1 Growth and Expansion
2025 was an exceptional year of growth and expansion for One Health. We welcomed 48 new providers and more than 100 additional teammates, strengthening our ability to deliver high-quality care. Our footprint expanded with the opening of a new OBGYN clinic at Atrium Lake Norman Hospital, a new primary care practice in Mooresville Town Center, and the launch of a Virtual Care Department serving the entire One Health market. Looking ahead, we are excited to continue this momentum and anticipate further growth and innovation in 2026.  
Here are several other key highlights for 2025:
Agilix
Early in 2025, One Health introduced the Agilix program with an initial focus on maternity care, providing expectant mothers with personalized nutrition support and remote monitoring. Building on its success, we have now expanded Agilix across all our clinics and made it available to every patient in the One Health network. This rollout ensures that patients throughout our system can benefit from evidence-based dietary guidance, smart technology integration, and coordinated care with their providers—delivering a more comprehensive approach to health and wellness.
APP Training Program
In April 2025, One Health launched its Advanced Practice Provider (APP) Training Program, a comprehensive initiative designed to support newly graduated APPs as they transition into practice. The program pairs each participant with an experienced physician or APP mentor, fostering clinical confidence through collaborative clinic experiences and progressive scheduling. In addition to hands-on mentorship, the curriculum includes a robust didactic series featuring lectures, journal clubs, case discussions, and specialty shadowing opportunities. This structured approach ensures that APPs not only enhance their clinical acumen but also immerse themselves in One Health’s patient-centered culture, promoting professional growth and excellence in care delivery.
Leadership Academy
In April 2025, One Health launched the Leadership Academy, a strategic initiative designed to cultivate the next generation of provider leaders. This program delivers quarterly, full-day sessions focused on developing essential leadership competencies, including financial management, strategic planning, recruitment, mentoring, and communication skills. The Academy bridges the gap between clinical and administrative medicine, empowering participants to lead effectively at both the clinic and organizational levels. By fostering collaboration and innovation, the Leadership Academy reinforces One Health’s commitment to building strong, purpose-driven leaders who can advance high-value care and strengthen partnerships across our health system.
Virtual Care Department: 
In July 2025, One Health launched its Virtual Care Department, providing patients with convenient access to care from 8:00 a.m. to 5:00 p.m., five days a week. This initiative represents another way we are meeting the evolving needs of our patients by offering flexible, accessible healthcare options. Looking ahead, we are excited to expand these services even further in 2026 to ensure more comprehensive virtual care for our community.
5th Extended Hours Care facility: 
In October 2025, One Health opened a new primary care practice in Mooresville, NC, further strengthening our presence in the region. This location also features our fifth extended hours and urgent care team in the greater Charlotte area, providing patients with more convenient access to care when they need it most. As part of our ongoing commitment to the community, we plan to continue expanding extended hours across all our sites to ensure we meet the evolving needs of our patients.

PharmD Services: 

In 2025, One Health continued to strengthen its pharmacy program by welcoming two new full-time pharmacists to our team. Olivia Philippart joined us in June and serves clinics in our Lake Norman region. Amy Wortkoetter came on board in August to support clinics in the Winston-Salem region. These additions expand our ability to provide comprehensive medication management and personalized PharmD consultations, both in-person and virtually, across a broader geographic footprint. We remain committed to delivering high-quality pharmacy services and continuing our successful partnership with Wingate School of Pharmacy, which offers valuable training opportunities for future pharmacy leaders while enhancing patient care.












5.  Healthcare Services

At One Health, we provide a comprehensive range of primary care healthcare services designed to meet the diverse needs of our community. Our services include Obstetrics & Gynecology, Family Medicine, Internal Medicine, Advanced Primary Care, Pediatrics, Urgent Care, Rheumatology and Clinical Pharmacy consultation services. This broad spectrum allows us to cater to patients of all ages, ensuring that every individual receives personalized, attentive, and high-quality care.

A cornerstone of our healthcare model is our commitment to Modern Primary Care. This innovative approach represents a fundamental shift from traditional delivery models by focusing on an integrated care delivery platform that adapts to the evolving landscape of healthcare. One Health Modern Primary Care establishes primary care providers as central connection points for patients, fostering relationship-based care that transcends episodic interactions.

Our care delivery platform extends beyond the confines of our office walls.  Our integrated healthcare delivery system spans multiple venues of care. Through this approach, our primary care providers serve as the hub for a patient's healthcare journey, ensuring continuity and coordination across various aspects of their well-being.  We have partnered with other organizations to provide care coordination, remote patient monitoring and behavioral health services. On-site and virtual teams support our providers, guaranteeing whole-person care delivery across the continuum of a patient's life.

A distinctive feature of Modern Primary Care at One Health is the emphasis on provider well-being and maintaining our CULTURE of care. We recognize that an organization that supports and brings joy to its providers translates into better patient outcomes. The Modern Primary Care platform offers stability in the ever-changing healthcare landscape and provides support for our providers, creating an environment where our team can thrive professionally while delivering exceptional care.

At One Health, primary care is about more than treating illnesses—it’s about building lasting relationships, addressing the evolving needs of our patients, and creating a space where both patients and providers thrive through the benefits of Modern Primary Care. With a steadfast commitment to excellence and innovation, we are redefining what primary care means, combining cutting-edge approaches with compassion and a focus on holistic well-being to ensure healthcare is both modern and deeply personal.




6.  Pharmacy Services

One Health is proud to provide comprehensive clinical pharmacy services across our system, driven by a mission to improve patient health outcomes through optimal medication selection and utilization, prevention of adverse drug events, and enhanced medication access and adherence. Our pharmacists and pharmacy technicians pursue this mission through direct patient care, population health management, and education for patients, providers, and staff.
In 2025, we continued to expand our pharmacy program significantly. Our team now includes four full-time PharmDs—adding Olivia Philippart in June to serve the Lake Norman region and Amy Wortkoetter in August to support the Winston-Salem region—alongside two partnered PharmDs. Embedded pharmacy services are now available in 15 clinics, and pharmacy visits have grown substantially to over 1300 in 2025, reflecting increased patient engagement. Our pharmacy technician team remains a cornerstone of medication access, with eight embedded technicians.  We hired a pharmacy technician lead, Natalie Miller, who focused on retraining technicians from the call center and expanding the role of the embedded technician. This has allowed the team to reach significantly more patients. Recognizing that every patient is unique, we tailor medication plans to individual health needs, lifestyles, and responses, ensuring personalized care.

Direct Patient Care
Clinical Pharmacist Practitioners (CPPs) manage chronic conditions such as diabetes, hypertension, hyperlipidemia, osteoporosis, and COPD. They also play a vital role in transitions of care, guiding patients from hospitals or skilled nursing facilities to home with safe, effective medication regimens.

Population Health Management
Our pharmacy team identifies patients struggling to meet health goals or adhere to medications, addressing these challenges individually and implementing system-wide strategies to support better outcomes.

Education
Education remains a cornerstone of our service. With new medications continually entering the market, our pharmacists and technicians provide expert guidance to patients and ensure providers and staff stay informed, empowering them to deliver optimal care.







7.  Community Engagement

In 2025, One Health strengthened its commitment to community involvement by forming the One Health Community Engagement Committee, a dedicated team focused on fostering meaningful connections and supporting local initiatives. Backed by a $10,000 budget, the committee worked diligently to identify opportunities that align with our mission and values, ensuring that our efforts positively impact the communities we serve.

The committee’s work led to One Health’s presence at two major events: the Fiesta Festival in Winston-Salem and the Pride Festival in Charlotte, where we proudly sponsored a One Health tent. These events provided an excellent platform to engage with diverse populations, share information about our services, and demonstrate our commitment to inclusivity and cultural celebration.

Beyond event sponsorships, the committee prioritized addressing food insecurity in our communities. Nearly $5,000 was donated to local food banks serving Winston-Salem, Lake Norman, and Charlotte. These contributions reflect our dedication to improving health and well-being beyond clinical care, recognizing that access to nutritious food is a cornerstone of overall health.

The spirit of giving extended into the holiday season through a heartwarming initiative led by Women’s Care One Health OB/GYN. Inspired by the challenges faced by a team member, the group “adopted” a colleague for the holidays, pooling resources and organizing a secret Santa-style gift exchange. This effort went far beyond material gifts—it created an experience of warmth, belonging, and support. For the team member, the gesture was deeply moving, and for the entire group, it reinforced the culture of compassion and camaraderie that defines One Health. This initiative served as a powerful reminder that success is not only measured by patient care and metrics but also by the kindness and connections shared within our teams.

The formation of the Community Engagement Committee marks a significant step toward building stronger community partnerships. By investing in local events and essential resources, One Health continues to live out its mission of caring for the whole person—inside and outside the clinic walls.








8.  Employee Development and Well-being

One Health continues to foster an environment that creates opportunities for talented team members while strengthening our culture of growth and connection. In 2025, we introduced several initiatives to enhance onboarding, professional development, and team engagement.

Our efforts are prioritized and recognized in part in the Culture of Safety & Work Environment Survey (CoSE) which measures organizational categories such as Overall Safe Care, Teamwork, Continuous Improvement, and Psychological Safety. With the exception of one metric in  the Nursing questions, One Health and Advocate outperformed virtually all national benchmarks. In some cases by double digits. 

Onboarding and Leadership Development

All new team members now participate in a comprehensive Teammate Onboarding Program during their first few weeks of employment, ensuring they feel supported and prepared to succeed. We have continued our Provider Onboarding Sessions and proudly launched the One Health Leadership Academy, a series designed to develop leadership skills and empower future leaders across our organization.

Recruiting and Communications Growth

Our recruiting and communications team expanded to support One Health’s phenomenal provider growth and enhance organizational messaging. Ali Folds was promoted to Director of Recruiting and Communications, and Carson Sharawy joined the team in November as Recruiting and Communications Specialist. Together, they are driving impactful communication through monthly newsletters, our website and SharePoint, and social media, while ensuring we attract and retain top talent.

Celebrating Our Team

We continued our tradition of bringing the One Health family together through memorable events. Our Spring Forward Celebration in May united the entire organization to reflect on progress and celebrate achievements. In October, we hosted our annual Carowinds event, this time as a single-day gathering for all team members and their families—a day filled with fun, laughter, and connection that truly showcased the spirit of One Health.

Strategic Focus on Talent

Attracting and retaining High-Performing Talent is one of the five core strategic initiatives outlined in our One Health Strategic Plan. This focus ensures we continue to build a team of exceptional professionals who share our commitment to delivering outstanding care, driving innovation, and elevating the human experience. By investing in our people, we strengthen the foundation for long-term success and position One Health as an employer of choice in the healthcare industry.





































9. Clinical Compliance

In 2025, One Health strengthened its clinical leadership team to ensure we remain at the forefront of quality care and operational excellence. Sarah Boles, RN, stepped into the role of Senior Director for Nursing and Human Resources, bringing a renewed focus on collaboration and innovation. Sarah has partnered closely with Dr. Chris Zagar, our Chief Clinical Officer, clinical supervisors, clinical leads and clinical teams across all practices to roll out new initiatives, streamline workflows, and enhance team competencies. Her leadership has been instrumental in driving improvements that support both patient care and provider experience.
Sarah has led efforts to maintain rigorous clinical compliance across the organization. This includes working with the clinical supervisors to implement a monthly clinical lead meeting.  The meetings focus on professional development for our OH clinical leaders as well as ensuring adherence to evolving protocols, regulatory standards, and best practices that align with One Health’s commitment to excellence.
Our Compliance work also emphasizes education and engagement, equipping providers and clinical teams with the tools and knowledge needed to deliver the highest standard of care. By fostering a culture of continuous improvement and collaboration, One Health is positioned for success in a rapidly changing healthcare environment.














10. Human Experience
At One Health, the Human Experience is defined as the sum of all interactions, shaped by an organization’s culture, that influence patient perceptions across the continuum of care. The Human Experience is extended to include not only patients & families, but members of the One Health team and the communities we serve.

The Human Experience efforts are shaped by our newly created Human Experience Posse, the Executive Operating Council, and dedicated functional leaders at the clinic and administrative levels.

Our approach to enhancing the Human Experience is centered around four key strategic objectives:

1. Creating a culture - Create and cultivate an uplifting One Health culture rooted in positivity, affirmation, and holistic care for one another—nurturing and restoring sustainable joy in the practice of medicine, and unmatched team engagement.
2. Skills Mastery - Develop and empower every provider, team member, and leader to master and embody relational excellence—rooted in deep listening, authentic engagement, inclusive behaviors, and clear, compassionate communication.
3. Telling our story - Shape and share the stories that define One Health—stories that build pride, inspire action, and unite us in Creating The Healthcare We ALL Deserve.
4. Human Centered Design - Intentionally design and continually refine our clinic flow to create seamless, intuitive patient journeys—making every step easier, faster, and more human-centered. Design with purpose. Refine with compassion. Let’s build clinic experiences that guide patients with ease and dignity from start to finish.

The result of this strategic approach will be care designed around people, not systems. From virtual care options to extended hours and community engagement, our goal is to make healthcare accessible, personalized, and compassionate. Every interaction is an opportunity to build trust and improve lives.

Provider Joy
Engaged and happy providers deliver better care. Through initiatives like our Leadership Academy and APP Training Program, clinician-focused skills building, and more, strategic partnerships including technology and services, we invest in professional growth, reduce burnout, and create a culture where clinicians thrive. When providers feel supported, patients feel the difference.



Our Commitment
One Health is not just responding to the challenges of today—we are shaping the future of care. By aligning our efforts with what matters most to patients and providers, we are building a system that works for everyone.

Better experiences. Lower costs. Healthier communities. That’s the One Health promise.



































11. Communications

In 2025, One Health elevated its communications strategy under the leadership of Sean Keyser, Chief Experience Officer, with a clear focus on storytelling and engagement.  Our communications team grew significantly this year, with Ali Folds stepping into an expanded role as Director of Recruiting and Communications and Carson Sharawy joining as Recruiting and Communications Specialist. Together, this dynamic team is shaping how we connect with our teammates, providers, and communities.

The team’s mission is to bring the One Health story to life across multiple channels—newsletters, SharePoint, our website, and social media platforms ensuring that every message reflects our culture, our values, and our priorities. Our team produces impactful videos, microlearning modules, social media campaigns, and in-person events that celebrate achievements, share best practices, and keep our teams informed and inspired. By blending creativity with strategy, the communications team is not only enhancing internal engagement but also amplifying One Health’s presence in the broader healthcare community.

Looking ahead, this team will continue to innovate, leveraging digital tools and storytelling techniques to strengthen connections and showcase what makes One Health exceptional.





















As part of our Human Experience Skills Mastery strategic objective in our Strategic Plan, we are committed to creating multiple avenues for team members to share practical tips and insights that strengthen relationships and enhance the experience for both patients and colleagues. Communication teams curates valuable resources for our care teams, focusing on what truly matters—understanding patients’ needs and expectations to deliver exceptional care. Here is one example developed  in November, designed to inspire and guide providers in elevating the human experience:
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12. State Health Plan Initiative.

In the fall of 2025, One Health announced a strategic partnership with the NC State Health Plan aimed at improving health outcomes for communities across North Carolina. This partnership represents a significant step forward in our mission to Create the Healthcare We ALL Deserve, by delivering coordinated, patient-centered, and innovative health solutions. 

Starting in early 2026, One Health will work closely with the NC State Health Plan to: 
· Expand Access to Care in our Region: Ensure members have streamlined access to primary care, preventive services, and specialty care through our growing network. 
· Enhance Care Coordination: Implement advanced care management programs to support individuals with chronic conditions and complex health needs. 
· Promote Wellness Initiatives: Leverage One Health’s existing programs focused on nutrition, mental health, and lifestyle interventions to reduce risk factors and improve overall well-being. 
· Leverage Data for Better Outcomes: Utilize shared analytics and population health tools to identify trends, close care gaps, and deliver measurable improvements in quality. 

Three Key Program Areas 
Our partnership will focus on three innovative programs designed to improve outcomes and reduce costs: 
1. Maternity Bundle – Providing comprehensive, coordinated care for expectant mothers to ensure healthy pregnancies and deliveries. 
2. Shared Savings Program – Aligning incentives to reward high-quality, cost-effective care for patients and providers. 
3. Polychronic Management Program – Supporting patients with multiple chronic conditions through personalized care plans and proactive management. 

Currently, One Health serves approximately 17,500 State Health Plan Members and these programs will allow us to deepen our impact while improving quality of life for thousands more.  Every member of the One Health team plays a vital role in making this partnership successful. We are excited to have this partnership and opportunity with the State of North Caroling to improve the healthcare for our state members. 







13. The Future of One Health: A Vision for 2026 and Beyond

As we look ahead, One Health is committed to building on the strong foundation established in 2025 and accelerating our transformation into a model health system that prioritizes our 5 initiatives developed in our Strategic Plan. Our vision for 2026 and beyond is bold, innovative, and centered on creating a healthcare experience that truly works for everyone.

Continued Access and Growth
We will continue to grow our footprint by opening new clinics, expanding virtual care capabilities, and increasing extended hours across all sites. Our goal is to make care more convenient and accessible for every patient in the communities we serve.

Elevating the Human Experience
Patient experience will remain at the heart of everything we do. Through enhanced communication, personalized care, and empathy-driven interactions, we aim to strengthen trust and deliver care that goes beyond treatment—care that feels human.

Driving Clinical Innovation and Transformation
Innovation will power our future. We plan to scale initiatives like One Health@Home, integrate advanced digital tools, and leverage data analytics to improve outcomes and efficiency. These initiatives will help us deliver care that is proactive, connected, and patient-centered.

Attracting High Performing Talent
By investing in our people, we can continue to attract the talent our organization and communities need to deliver world-class healthcare. In 2026, we will expand leadership development programs, enhance onboarding and training, and create new pathways for professional growth. By supporting our teams, we ensure they can focus on what matters most—caring for patients.

Delivering High-Value Care
Our commitment to reducing suffering, lowering costs, and improving outcomes will guide every decision. We will deepen our focus on high value care models, optimize workflows, and strengthen partnerships to deliver care that is both high-quality and cost-effective.

As we look ahead to 2026, One Health is positioned as a leader in excellence in healthcare. We prioritize patient care, champion provider wellness, and amplify our impact in the communities we serve. We have created an organization where healthcare is not only accessible but transformative. Together, we are shaping a future where healthcare empowers, connects, and elevates every individual, building a healthier tomorrow FOR ALL.

 
14. Contact Information

General Information about One Health
info@onehealthmpc.com
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The Quiet Superpower of Primary Care

In primary care, where complexity collides with humanity every day,
one skill rises above all others: the ability to truly liste

Our expansive returns of patient-experience feedback point to the
same truth—patients consistently rate “The provider LISTENED to
me” as the single most important quality with their physians and
APPs. What patients long for most is the feeling that their story
matters, that they are seen and heard as whole human beings

Listening is not passive. It's not the absence of talking. It's the active
practice of creating space for another person’s truth to emerge.

The research is clear—patients who feel heard are more likely to
follow treatment plans, and have better outcomes acre chronic
disease, behavioral health, and preventive care, and yes, let us
know we are their preferred provider of care. Listening is not only
relational; it is clinical.

Listening is also sacred. The exam room—physical or virtual—is one
of the last places in society where two people sit face-to-face and
talk about what matters most. lliness. Fear. Hope. Confusion. Loss.
Meaning. To listen to a patient is to honor their vulnerability and
meet them with human dignity.

1. Listening is the #1 patient-rated quality in a provider.
Across NRC, Press Ganey, and AHRQ studies, “my provider listened carefully”
consistently outranks all other measures.

2. Listening improves clinical outcomes.
Patients who feel heard show better acherence to medications, chronic disease
management, and lifestyle change.

3. Listening reduces cost.
Awell-told story reveals clues; it prevents duplication of tests, unnecessary
treatments, and misdiagnosis.

4. Listening strengthens trust.
Trust is the currency of primary care. It determines whether patients return, open
up, or stay engaged.

5. Listening is therapeutic.

The act of being heard lowers cortisol, reduices anxiety, and can Itself be healing

6. Listening improves safety.

Many diagnostic errors begin with a flawed or incomplete patient narrative. Better
listening reduces risk.

7. Listening humanizes care.

Behind every symptom is a person. Listening honors the sacred relationship.
between provider and patient.

8. Listening is learned and developed.
Clinicians can practice and improve listening through presence, curiosity,
reflective statements, and eliminating distractions.

9. Listening is efficient.
Contrary to myth, listening well at the beginning saves time by reducing
misunderstandings later.

10. Listening restores joy in medicine.
When we slow down enough to connect, we remember why we chose this
profession n the first place.

And, by the way, the OneHealth provider team ROCKS at this! Let's
use your incredible influence to create the planet's best listening
ecosystem ;)

OneHealth -

Creaing the Healthcare We ALL Des
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